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Case Study -

Partnering in Education: Becoming
Part of Your Business DNA

Risk and compliance in education can quickly
become overwhelming. In a sector where regulatory
requirements, child safety, quality standards, student
outcomes, staff responsibilities and operational
demands all intersect, even the most capable teams
can feel stretched. Delivering high-quality education
is not just about great teaching or strong content,

it also requires consistent governance, accurate
documentation, compliant processes, continuous
improvement and the ability to respond quickly to
changing expectations.

For many education providers, the challenge is

that these requirements sit alongside an already
demanding day-to-day workload. Staff are often
time-poor, managing student needs and safety, staff
coordination, reporting, stakeholder expectations
and business growth all at once. Without the right
systems, support and expertise in place, risk and
compliance can become reactive, fragmented and
stressful.

This was the position faced by a leading independent
school when it engaged us to support its risk and
compliance framework. The school was commmitted
to delivering high-quality education and maintaining
strong governance; however, its leadership

team recognised that regulatory expectations,
documentation requirements and operational
pressures were placing increasing demands on staff
and they did not have the expertise to strengthen

its internal systems and ensure its people clearly
understood their compliance obligations.

THE CHALLENGE: THE WEEK 10
EFFECT —WHEN EDUCATORS ARE
STRETCHED, SYSTEMS ARE STRAINED
AND SUPPORT IS NEEDED MOST

As the school moved through the academic year,
it was experiencing what we often describe as
the “Week 10 Effect”. This is the point where staff
are stretched, systems are under pressure and

operational capacity is tested. Educators and leaders
were balancing student support, assessment
deadlines, reporting requirements and day-to-day
teaching delivery, while also needing to maintain

a high-quality learning environment. The added
pressure of a regulatory review created a need for
calm, structured and expert support.

We worked closely with the school to review its
existing risk and compliance framework, with a
particular focus on policies, procedures, operational
practices and governance documentation. Our

role was not simply to provide documents, but to
help the school understand what was required,
why it mattered and how compliance expectations
could be embedded into everyday practice. We
supported senior leaders to interpret mandatory
requirements, identify gaps and implement practical
improvements across the school's operations.

OUR APPROACH: CONSISTENCY,
FROM THE CLASSROOM TO COUNCIL
MEETINGS

We recognised that effective compliance cannot
operate in isolation, nor can it be approached as

a once-a-year administrative exercise. In a school
environment, compliance must be embedded in
everyday operations, decision-making processes,
staff practices and student safeguarding
arrangements. It should support, rather than sit
separate from, the way the school governs itself,
manages risk, leads its workforce and delivers
education. For this reason, we worked closely with
the school to ensure that its policies and procedures
were not only aligned with relevant regulatory
expectations, but also practical, accessible and
reflective of the school’s day-to-day operational
context. This process helped strengthen the link
between Council or Board level and executive
oversight, leadership decision-making and the
consistent implementation of requirements by staff
across the school.

https://www.moore-australia.com.au/services/consulting/governance-risk-advisory/
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WHAT CHANGED: FROM
COMPLIANCE PRESSURE TO
OPERATIONAL CONFIDENCE

A key focus of the engagement was the review,
refinement and updating of the school’s policies
and procedures to ensure they were current,
compliant, fit for purpose and capable of being
applied in practice. Rather than treating compliance
as a documentation exercise, we supported the
school to translate policy requirements into clear
operational actions. This included assisting with the
implementation of practical changes, clarifying roles
and responsibilities, strengthening internal reporting
and review processes, and improving the way
compliance obligations were communicated across
the organisation. We also worked with senior leaders
to build a clear and shared understanding of the
mandatory requirements that education providers
must meet, helping the school move from a position
of compliance pressure to greater operational
confidence, accountability and readiness.

THE VALUE: STRONGER SYSTEMS,
CLEARER GOVERNANCE, GREATER
PEACE OF MIND

The outcome was a successful VRQA audit with only
small administrative rectifications identified. This
was a significant achievement for the school and
reflected the value of taking a structured, proactive
and collaborative approach to risk and compliance.
The audit result provided confidence to the school’s
leadership team, governing body, staff and broader
community that the school’s systems were robust, its
documentation was aligned to requirements and its
approach to compliance was effective. Importantly,
the value of the engagement extended beyond the
audit itself. The school gained greater clarity around
its compliance obligations, improved consistency
across its documentation and strengthened the way
risk and compliance were understood internally.
Rather than relying on reactive responses when
issues arose, the school was better positioned

to manage compliance as part of its ongoing
operations. This reduced pressure on staff, supported
stronger governance and created a more sustainable
approach to regulatory readiness.

HOW WE CHANGED THE NARRATIVE:
REFRAMING COMPLIANCE AS A
DRIVER OF QUALITY

Following the audit, we continued to support the
school as a trusted partner. This ongoing relationship
allowed us to become part of the school's broader
business rhythm, providing guidance, advice and
practical support as requirements changed and new
priorities emerged. By understanding the school’s
context, people, systems and strategic goals, we
were able to provide support that was relevant,
timely and aligned to its operational needs. This

case study demonstrates why risk and compliance
should not be viewed as a burden or a stand-alone
administrative task. When managed well, it becomes
an enabler of quality, safety, accountability and
continuous improvement. For education providers, a
strong risk and compliance framework helps protect
students, support staff, meet regulatory obligations
and strengthen confidence across the school
community.

PROACTIVE VS REACTIVE: STAYING
AUDIT-READY, NOT AUDIT-ANXIOUS

For other schools and education providers, the lesson
is clear. Waiting until an audit, incident or regulatory
review arises can place unnecessary pressure on
already stretched teams. A proactive approach allows
schools to identify gaps early, strengthen systems,
clarify responsibilities and build confidence before
external scrutiny occurs. It also helps ensure that
compliance is embedded into everyday practice
rather than treated as a last-minute exercise.

HOW WE CAN HELP: PRACTICAL
SUPPORT THAT BECOMES PART OF
YOUR SCHOOL'S DNA

We help education providers by reviewing

and strengthening their risk and compliance
frameworks, updating policies and procedures,
preparing for regulatory audits, supporting
operational implementation and advising senior
leaders on mandatory obligations. Our work is
practical, collaborative and tailored to the realities of
education environments. We partner with schools
to reduce complexity, build internal capability and
ensure compliance becomes part of their business
DNA.

https://www.moore-australia.com.au/services/consulting/governance-risk-advisory/
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CONTACT

If you would like to explore how this case study relates to your organisation, or you are considering develop-
ing your risk and compliance profile, please get in touch:

WILSON TANG

Director, Governance & Risk Advisory
Moore Australia (Vic/Tas)
wilson.tang@moore-vic.com.au

Wilson has worked in both professional services and industry/corporate
teams providing real opportunities for improvement to clients. Specifically,
helping organisations in identifying process gaps and providing value adding
recommendations to enhance risk and process maturity.

With his deep operational and audit expertise, Wilson is adept in ensuring there
is a balance between the organisation’s risk appetite and process operating
efficiencies. Experience includes the review of internal audit functions, the
management of financial, operational and compliance audits, assessment of
audit methodology and risk management framework reviews.

ROCHELLE HAWKINS

Director, Governance & Risk Advisory
Moore Australia (Vic/Tas)
rochelle.hawkins@moore-vic.com.au

Rochelle works with government and non-government organisations across
Melbourne and nationally, advising on governance, risk management, regulatory
compliance, and internal audit.

More than two decades of experience in professional services underpin her
work. Rochelle’s career has been built on leading significant risk and assurance
initiatives, supporting boards, audit and risk commmittees to deliver audit and
assurance programmes, respond to Royal Commissions, enact major regulatory
reforms, and manage social, reputational, and strategic risks.

Albout Moore Australia

Moore Australia is a leading independent network of accountants, auditors, and advisors with 600+
professionals across 13 offices nationwide. As part of Moore Global, one of the largest global professional
services networks, we connect with 37,000+ experts in 110+ countries.

Our advisors provide a full suite of services, from Tax Planning and Corporate Finance to Sustainability, Audit
and Forensic Accounting. We support key sectors driving Australia’'s economy, including Mining, Energy &
Renewables, Agribusiness, Health, Tourism, Technology, and Government.

Find and contact your nearest advisor by visiting our website:
www.moore-australia.com.au

This case study was produced and published in its current format with full permission of the client referenced in this case study.
This case study does not constitute advice and each situation is different.
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