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Garli's Story

Aboriginal and Torres Strait Islander people
should be aware that this document may
contain images or names of people who have
passed away.



Garli Group

About Garli

Garli Group is a proud Aboriginal owned collective,
made up of wholly indigenous owned and joint
venture businesses.

Garli Group is owned and operated by its 2
Directors: Darren Lundberg & Michael Barlow.

We both self perform and partner with industry
experts to provide the best solutions. These
partnerships are both local and international.

Garli Group offers its clients a dynamically evolving
range of solutions across multiple industry
segments.

As an agile business We can quickly respond
to the changing requirements of our clients.
We pride ourselves on our ability to offer fresh
perspectives and to implement cost effective,
innovative solutions.

Darren & Michael are backed by a truly amazing
team of professional, dedicated, and hardworking
people. They truly appreciate and encourage the
ideas generated by their team’s diversity.

Our services offered include;
Project Management
Civil Construction
Road Maintenance
Mining Services

Renewable Energy

Decarbonisation Solutions
Marine Construction
Marine Maintenance
Marine Development
Medical Assessments
Medical Supplies

Medical Technology and Telehealth
Applications

What does it mean for you to be an
Indigenous owned organisation in
Australia?

We are very proud of our ownership model
and the heritage it brings into the business.

It is important to Garli Group make a positive
impact, and our ownershp model provides us
a differentiator to other organisations offering
similar services.

However, at the Garli Group, our strategy to
employ Aboriginal people, use Aboriginal
suppliers and contractors in our supply chain
is ‘Business As Usual'. We embed it into all our
decisions and business processes.




How has the Australian business
landscape changed for your
business over the last 10 years?

Previously mining companies and the wider
mining industry would offer Aboriginal businesses
contracting and supply opportunities.

However in the last 10 years, the business
landscape has changed with Federal and

State Governments promoting Indigenous
Procurement Policies and also providing more
business opportunities for Aboriginal people and
companies. This means more Indigenous-owned
businessses and service provider are entering
the market, making for a much more dynamic,
vibrant and competitive operating environment.

What are some of the key trends in
your industry that will be affecting
your enterprise over the coming few
years?

As we are a mining service provider, we are
impacted by many of the same trends and
market-forces which impact the rest of our
industry. These include:

Mineral supply and prices (Iron Ore, Nickel,
Lithium etc)

New mineral exploration and development
Renewable Energy Initiatives and Projects

Australian Federal and State Government
Budgets and infrastructure spending

Global conflicts and impact on investment, oil
/fuel supply and pricing, and uncertainty

New markets eg South East Asia

More information:
Garli Group
https://www.garligroup.com.au

https://www.garlicom.au

How has Moore Australia made a
difference to your organisation?

Moore Australia has been providing accounting
services to our group of businesses for a numbers
of years.

However more importantly, has been a trusted
advisor on business trends, structures and growth
areas that Moore Australia have involvement in.

This case study was provided by and
published with the approval of:

Dararen Lundberg
Managing Director
Garli Pty Ltd

Garli Group is a proud Aboriginal owned
collective made up of wholly owned and joint
venture businesses.

Garli Group operates across Western Australia
and Queensland, on the land of a diverse range
of Aboriginal peoples and communities.



https://www.garligroup.com.au
https://www.garli.com.au

CONTACT US

ma@moore-australia.com.au
www.moore-australia.com.au

Moore Australia acknowledge Aboriginal and Torres Strait Islander peoples as
the First Australians and Traditional Custodians of the lands where we live, learn
and work.

Moore Australia is a network of independent accounting, audit, tax and business
advisory firms with offices across Australia, and an independent member of the
Moore Global Network, the T1th largest professional services network, globally.

An independent member of Moore Global Network Limited — members in principal cities all throughout the world.

Liability limited by a scheme approved under Professional Standards Legislation.

The information provided in this document is for general advice only and does not represent, nor intend to be
advice. We recommend that prior to taking any action or making any decision, that you consult with an advisor to
ensure that individual circumstances are taken into account.




