
Moore Australia (VIC) in conjunction with the 
Tasmanian Beef Industry Trust is pleased 
to present a series of workshops to facilitate 
Building Resilient Farming Families.

This course is aimed at providing farming 
families with the necessary skills and 
knowledge to lead positive change through 
their own business and industry as a whole.

What you will learn  
• Understand your business finances and key 

profit drivers 

• Evaluate risks and develop mitigation plans

• Learn strategies for effective family 
communication

• Understand how to make your business 
opportunity ready

• Finish the workshop with a completed 
strategic plan for your family to create your 
own pathway to success! 

Know and understand the profit drivers of your business as 
well as key business ratios 

Held weekly during the evenings discussing banking, risk, 
strategy and succession

Create your own strategic plan including setting goals for 
business, banking, land, enterprise, people and technology

WORKSHOP A

5 x WEBINARS 

WORKSHOP B

Building Resilient Farming Families 
Workshop

Scan the QR code to 
express your interest 
or contact us to learn 
more. 


