LOCAL GOVERNMENT
STRATEGIC AND SERVICE
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Professional Advice, Practical Solutions

COUNCIL PLANNING Workforce Planning

Access to a skilled and knowledgeable workforce to

Developing an effective Council Plan, achieving service the community and achieve its objectives is
community aspirations for the future servicesand  gccantial.

facilities of the district, is central to the strategic
planning process. Workforce planning helps an organisation identify
key risks to its workforce and provides a guide to

We assist local governments with: deal with these risks in a structured way.

- Community engagement to identify key

issues, values and aspirations Service Planning
Developing integrated practical strategies Service planning is the most detailed form
and activities aligned to the strategic of strategic planning and essential for true
objectives for the delivery of future services performance reporting. Service plans articulate
- Forming and updating Council plans to the community and Council the services to be
. . provided within resource constraints and how
Strategic Resource Planning performance will be measured.

Combining and integrating asset management, . e
long term financial and workforce planning We aSS'St, chal gO\'/ernm'ents with: .
processes a Strategic Resource Plan is developed - Defining their service areas, services and
to support a deliverable Council Plan. A key activities

objective of our Strategic Resource Planis to - Service level planning

hlghllght and define key |Ong—term Strategies Service performance reporting

to maintain financial and asset services to the

community over the long term. The strategies are

aligned to the objectives of the Council Plan and

capable of supporting Service Plans.
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ong lerm Financia anning We know local government backwards

With our in-depth accounting knowledge, we Western Australia

have a thorOUgh understa ndlng of Iong—term Level 15, Exchange Tower, 2 The Esplanade, Perth, WA 6000

financial planning. We are experienced in working
with local governments as they plan for the long- Russell Barnes .
. . A .. . Director, Local Government Services
term delivery of services to their communities in D 08 9294 0162
line with their strategic objectives. M 0417177 271

) E russell.barnes@moore-australia.com.au
Asset Management Planning Tanya Browning

The most important outcome from integrated Director, Local Government Services
planning is the development of strategies to D 08 6168 8619
A . b . M 0438 982 402
respond to financial and asset information and £ ) :
. . tanya.browning@moore-australia.com.au
the existence of any asset maintenance and

renewal gaps. Jess Spark

Supervisor, Local Government Services
T 089225 5355

We work with local governments to utilise i A
E jessica.spark@moore-australia.com.au

available asset information and to plan for the
provision of asset services to their communities in
the most efficient way within the known financial

constraints. _
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The information provided in this document is for general advice only and does not represent, nor intend to be advice. We recommend that prior to
taking any action or making any decision, that you consult with an advisor to ensure that individual circumstances are taken into account.



